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Welcome to the Troop!

As a new member of the troop, I am sure you (and your parents) will have lots of questions. To help out, we have prepared this New Scout Guide to help you understand what to expect. We have organized this guide to provide information on:

· Our first year scout program including when our Troop goes to summer camp.

· Obtaining information within your Scout Handbook for understanding your rank advancement requirements through the First Class rank.

· What you need in terms of equipment for camping as well as your uniform. 

· Leadership positions within the Troop so that you can understand the function of each of your elected leaders.

· What happens when you attend a 'Board of Review' after satisfying rank advancement requirements.

· Planned Troop camping trips for the coming year.

· Troop activities and how we go about preparing for them as well as suggestions for your parents should they want to provide help.

On behalf of all your adult leaders and fellow Scouts, we look forward to working with you as you progress on the “Trail to Eagle.” Our Troop has a great staff of adult leaders, parents, and most importantly, boy leaders in the troop. When you have a question, don't hesitate to ask!  We are there to help! 

Ben Freeman, Scoutmaster Troop 210 

Home: 919/481-3744 

Email: scoutmaster@troop210.com
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Equipment and Uniform

Camping Equipment

Troop 210 has been extremely fortunate to have a number of individuals who have been willing to work hard at fund raisers through the years in order to purchase quite a bit of troop equipment.  The troop currently has a trailer as well as stoves, tents, rain flies, cooking equipment and other gear worth several thousands of dollars.

Scouts are expected to treat this equipment with respect and will pay for anything damaged or lost through carelessness.

You will need some amount of personal gear while on a campout.  The Scout Handbook contains a list of items that every scout should have when going on a campout.   The following are some suggestions.

· Your Class A Scout uniform and Troop T-shirt!   You are required to wear your Class A Scout uniform when we meet to leave for the campout as well as when we return.  You get your Troop T-shirt as well as your neckerchief when you join.  Adult T-shirts and extra T-shirts are available for $5.00.

· Your Boy Scout Handbook.  It is difficult to sign off on any 1st year rank requirements when you don’t have your handbook.
· Sleeping bag (rated to 35 degrees, an inexpensive Coleman type is fine).   Note: If you are concerned about 'cold' weather camping, we have found that only 1 - 2 campouts each year are below 35 degrees.  It is more than acceptable for a new Scout to bring an extra blanket, fleece liner, or a second summer sleeping bag until it is decided if it is worthwhile to spend money on a winter bag.

· Duffel bag (get a backpack when you have grown some more, or buy a pack that is expandable).  If you have to have a backpack, REI has a "Long Trail Jr." backpack for approximately $50.00.  Dick’s Clothing and Sporting Goods Store has other name brand options as well.

· A sleeping pad (we would recommend something 72" long so you can grow into it). You can start with a $5.00 foam pad. 

· Canteen, anything from a liter bottle to one that attaches to your belt.
· Compass.
· Flashlight, small and lightweight (remember you have to carry all this stuff!).
· Small box of matches in a waterproof container.  Note that scours are not allowed to bring butane lighters.
· Personal cook kit and utensils. 
· Rain poncho (remember - always be prepared).
· Sturdy, waterproof hiking boots that have been broken in before the campout are recommended. 

· A pair of old tennis shoes.
· Several pairs of socks.
· Clothes (judge what to bring according to time of year, always pack one extra set of everything!).
· Jacket / sweatshirt (seasonal).
· Insect repellent (non- aerosol) and suntan lotion (seasonal).
· Pocketknife (once you have earned your Totin' Chip).
· Toiletries (washcloth, soap in container, toothbrush, toothpaste, comb).
· Personal First Aid kit.
· Towel.
Troop Uniform

The standard troop “Class A” uniform consists of the following and is to be worn at all ‘winter’ month troop meetings, traveling to and from activities and during other special functions (such as Court of Honor).  

· “Class A” Boy Scout shirt (button down khaki shirt with red epiletes).
· Boy Scout pants and belt.  A pair of nice blue jeans can be substituted when the monthly uniform inspection is not scheduled.  Note that while the official Boy Scout green pants and shorts are not required for most Troop activities, they are mandatory for the Board of Reviews for Star, Life, and Eagle ranks.  It is recommended that if you already have the official pants/shorts that you wear them instead of blue jeans or shorts.

· Boy Scout neckerchief (Troop 210 neckerchief).
· Summer baseball style Boy Scout hat.
· Boy Scout socks (required only for monthly uniform inspections).
· Merit Badge sash (required only for monthly uniform inspections).
· Coup holder.
The “Class B” uniform consists of a Troop 210 or other scout related T-shirt and pants (shorts during the ‘summer’ or ‘long’ pants during the winter).  It is to be worn during the ‘summer’ months and should be worn on campouts as well.

The Patrol Leaders Council (Senior Patrol Leader and the Patrol Leaders with the Assistant Senior Patrol Leaders, Troop Guides, and Scribe as non-voting members) in the Troop designates which uniform is appropriate for which event as well as when to transition from ‘winter’ to ‘summer’ uniforms for Troop meetings.  The ‘winter’ uniform is the Class A uniform.  The ‘summer’ uniform is the Class B uniform.
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Summer Camp and High Adventure
Summer Camp

Summer camp is a terrific opportunity for all Scouts including those involved in our First Year Scout program to get an additional jumpstart with Scouting. First Year Scouts have the opportunity to further develop their skills and get more requirements signed-off. All Boy Scout summer camps have a First Year Scout Program that is geared toward helping to get to your goal of achieving your First Class Scout rank within one year.  

It’s important that you try and attend summer camp, as it will give you the opportunity to learn more about scouting and have a lot of fun doing it. To ensure that all boys have a chance to attend at least one summer camp session with the troop, Troop 210 usually sends boys with leaders to two summer camps.   Both sessions are equally good.

Camp Raven Knob

The primary troop summer camp is Camp Raven Knob, which is located about 3 – ½ hours from Cary, northwest of Winston-Salem.  The troop has scheduled time this year for the week of July 5 – July 11.  Their web site (www.ravenknob.com) has lots of useful information.

Blue Ridge Mountains Scout Reservation
The secondary summer camp for the Troop has varied since we’ve started going to a second summer camp.  The secondary summer camp will be held at the Blue Ridge Mountains Scout Reservation, which is located about 3-1/2 hours from Cary, in western Virginia.  The Troop has planned for the camp to be held during the week of July 19 – July 25. The Blue Ridge Mountains Council web site is located at http://www.bsa-brmc.org/camp.htm, which contains links to information on the available camps.

Provisional Summer Camp

 If you are unable to attend either of the summer camp sessions mentioned above or if you want attend an additional summer camp to participate in a First Year Scout program or earn additional Merit Badges, the Troop suggests you consider attending either Camp Raven Knob or Camp Cherokee (outside of Yancey, North Carolina; http://www.bsaonsc.org/CSR/index.htm) as a Provisional Scout.  Both have an excellent provisional Scout program.  Refer to the web pages indicated above for camp information.
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How We Communicate

You've forgotten something relating to the next campout or what is being planned for the next troop meeting?  You want to keep abreast of what is going on within the troop? There are several ways in which we communicate within the troop.

1. Troop website

Visit the Troop website at www.troop210.com.  It has lots of useful information regarding the troop and planned activities.

2. Yahoo Groups Troop email lists

The Troop maintains several email lists used for ensuring all groups of people receive information regarding the troop.  The email list that you need to make sure you get on is the Troop210 email list.  All scouts, parents, and leaders are encouraged to subscribe to the Troop 210 email list. Being on this list allows you to receive timely troop news and valuable information. Subscribe by sending an email to troop210scouts-subscribe@yahoogroups.com.  Informational messages can be sent to all enrolled members by emailing to them using troop210scouts@yahoogroups.com as the email address.

3. Troop newsletter

The Troop publishes a newsletter on a monthly basis that not only describes the fun things that have occurred within the troop, but activities that are being planned. Another reason why scouts and parents should be subscribed to the email list (described above) is because the newsletter comes out on the list serve every month.  We also post the Troop newsletter on the troop website.

4. Taking notes during the troop meeting

This can't be emphasized enough.  It is your responsibility to ensure that you take the information that you need for an activity.  For instance, quite often lots of extremely useful information relating to campouts are announced at the troop meetings that will not be posted on the website or through the listserve and you can potentially miss/forget key pieces (like what to bring or what time to meet).  This can be very embarrassing for you and frustrating for your parents when they try to help you get ready for something you really want to do.  Bring paper and pencil and take notes to help you remember!

5. Contacts

Still forgot something or need additional information? As indicated earlier, the Scouts run your troop.  You should work through your leadership contacts within the troop to find information.  We suggest the following order in trying to obtain additional information.

1. Your Patrol or Assistant Patrol Leader.

2. Your Senior Patrol Leader (currently Ethan Luke).

3. Your Scoutmaster/Assistant Scoutmasters.               
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How Your Parents Can Help

There are lots of areas your parent(s) can help with.  We ask that our parents be supportive of our efforts and try to provide you the atmosphere to learn and excel.  Your parents should try to:

1. Read your Scout Handbook and understand the purpose and methods of Scouting.

2. Read through this New Scout Guide and sign up for the Troop email list.

3. Ensure that your son has read through this New Scout Guide, signed up for the Troop email list, and attended Pedro Boot Camp on Sunday, March 9th.
4. Actively follow your progress (or lack thereof) and offer encouragement and a “gentle shove” when needed.

5. Show support to both you as well as the Troop by attending all Troop Courts of Honor.  Our Troop conducts a Court of Honor at least twice a year.  It is a public ceremony and is a chance for all Scouts to be publicly recognized for their achievements.  Parents and all other interested individuals are encouraged to attend (Note that our Troop awards your mom with an award during this ceremony when you earn a rank advancement).
The Court of Honor recognizes all Scout appointments, elections, awards, and advancements since the last Court of Honor.  It also reviews campouts and other activities from the last Court of Honor. It is planned and conducted by the Troop's Patrol Leaders' Council.  

6. Assist, as requested, in all Troop fund-raisers and other such activities.  It is through these fund-raisers that we are able to lower the cost of the program that we offer all our Scouts and, as a result, lowers each family's cash outlay for their Scout. 

7. Be familiar with the Troop program and our annual calendar.  

8. Be a member of the Troop Committee and attend the Committee meetings.  The Troop Committee functions as the administrative and support organization for the Troop.  It takes care of any non-program issues surrounding the Troop.  The Committee meets every other month.  The meetings are open to all parents and interested adults and represents one-way for parents to bring up suggestions or questions regarding the program.

9. Be a merit badge counselor.  While as a First Year Scout, there are no rank advancement requirements that require you to earn any merit badges.  This shouldn't be taken as a statement that your parent doesn't need to help out.  If your parent(s) have a special skill or training in one of the merit badge areas (and there are lots of them) this would be an excellent way of sharing that knowledge with the Scouts in the Troop. 

The goal of the merit badge program is to expand a Scout's area of interest and to encourage the Scout to meet and work with adults in a chosen subject.  The Scout is required to contact the counselor to arrange for times and places to meet with the counselor.  When the Scout completes the requirements for the merit badge, the counselor will inform the Scoutmaster and the Scout is awarded the merit badge.  Recognition for the Scout also occurs at the next scheduled Court of Honor.

10. Participate in Scout Boards of Review.  When a Scout has completed all requirements necessary for a rank, he appears before a Board of Review composed of members of the Troop Committee.  The purpose of this Board of Review is not an examination, rather it is to determine the Scout's attitude and acceptance of Scouting's ideals; to ensure that the requirements have been met for advancement, to discuss the Scout's experiences in the Troop, and the Troop's program, and to encourage him to keep working towards advancement.  Additionally, a Board of Review may also be held, for instance, to counsel a Scout about his lack of progress toward advancement.  

Please remember that your parent(s) will not be allowed/asked to participate in your Board of Review.

11. Be an Assistant Scoutmaster.  If your parent has a desire to help Scouts in the Troop achieve that next rank or develop within Scouting, this is it.

12. Be a driver for a Troop outing.  We promise that this won't happen frequently.  We usually have more than enough adult leaders going on these outings that can act as drivers, however, some of our outings are popular with Scouts and result in more Scouts wanting to go than we have adult leaders committed to attend.  In these situations, to ensure that the outing can occur, we will ask for assistance from parents by helping to drive.

13. Be sure that you understand the Troop policy regarding safety in the Troop.  You and your safety as well as the safety of others within the Troop are important to us.  We have a zero tolerance policy in regards to any Scout that deliberately does something that will affect his safety or the safety of others within the Troop.   Failure of a Scout to have the proper regard for safety or the safety of others while on an outing will result in the parent being contacted and potentially requiring the parent to immediately come and to take the Scout home before the completion of the outing.

14. Understand Scout rank advancement.  There are many definitions for advancement, but in terms of Scouting the definition probably can be stated to be 'the art of meeting a challenge.' This, after all, is what the Boy Scout advancement program asks each Scout to do.  The advancement program provides a ladder of skills that a Scout climbs at his own pace.  As the Scout acquires these skills he moves up through a series of ranks for which he is awarded badges: Tenderfoot, Second Class, First Class, Star, Life, and Eagle. The higher the Scout climbs, the more challenging the tasks and the more rewarding they become.

Achievements for a Scout can include the following:

· Learning skills that qualify for Scouting's more rugged and exciting outdoor challenges.

· Developing in mind and body, growing in self-confidence, and helping younger Scouts climb the advancement ladder.

· Discovering how it feels to go further than he ever thought he could.

We don't look at advancement as a goal within the Troop, but as an outcome of having a planned Troop program.  For advancement to 'work', advancement can be broken into four distinct steps:

a. The Scout learns.

We can't stress enough that all the information needed for rank advancement is contained in the Scout Handbook.  Additionally, the Troop works to provide opportunities in which particular requirements will be presented.  If the Scout has questions regarding any requirement, help them out.

b. The Scout is tested

A Scoutmaster or older Scout within the Troop validates that the Scout can demonstrate that he has mastered the requirement. 

Your parent can not sign off any of your rank advancement requirements.

c. The Scout is reviewed.

The Scout appears before a Board of Review. 

d. The Scout is recognized.

The Scout is recognized in two ways, with the receipt of his earned achievement at a Troop meeting as well as his recognition at the Troop Court of Honor.
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Board of Reviews

Purpose of the Board of Review

If you're a Boy Scout and you've earned the rank of Tenderfoot or higher, you will need to have a Board of Review.  The purpose of the Board of Review is to ensure the following:

· That you have completed all the requirements for the rank.

· How well you are getting along in the Troop.

· Encourage you to progress further.

The Board of Review is NOT a retest; you have already been tested on the skills and activities required for the rank.  However, the chairman of the Board of Review needs to ensure that all requirements have been “signed off” in your Scout Handbook.  Additionally, the chairman may ensure that your leadership and merit badge records are consistent with the requirements for the rank.

The Board of Review provides the opportunity to review your accomplishments and your understanding of Scouting’s ideals.

Composition of a Board of Review

For all ranks (except for Eagle) and Eagle palms, the Board of Review consists of three to six (usually three) members of the Troop Committee.  One of these people will act as the chairperson of the Board of Review. You will not be able to have a parent or relative as a member of your Board of Review.  Troop leaders such as the Scoutmaster or Assistant Scoutmasters usually will not participate on a Board of Review unless it is absolutely necessary.

This changes when you reach the Eagle rank.  For the rank of Eagle, the Board of Review consists of three to six members drawn from Scouting and the community.  The District Advancement Committee selects the members of the Board of Review. At least one member of the District Advancement Committee must be a member of the Board of Review for Eagle and serves as chairperson for the Board of Review. Troop 210 leaders, your parents, relatives or guardians may not serve as members of your Board of Review for Eagle.  A Board of Review for Eagle may contain members of the community who are not registered Scouters, however, they will probably be knowledgeable on the principles of Scouting.
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Policy and Procedures

Discipline

Troop adult leaders are ultimately responsible for the behavior of Troop members and therefore are expected to enforce a fair and consistent disciplinary plan.  The following are guidelines that the Troop will use to ensure that such a plan is understood.

Scouting activities are meant to be learning experiences in an atmosphere that is fun for everyone.  Scouting and our Troop have rules that must be followed in order for everyone to enjoy themselves.  Scouts must show courtesy and respect for other patrol members, leaders, and the activity location.  The Rules of Scouting can be found in both the Scout Oath and the Scout Law.  Rules specific to our Troop are contained in the section Troop Rules of Conduct/Etiquette.

The ‘Spirit of Scouting’ dictates high expectations for the behavior of all Troop members.  Self-control and self-discipline are attributes expected from all Scouts.  In order to ensure the health and safety of Troop members as well as effective operation of the Troop, disciplinary actions may be necessary.  Discipline and control must be treated on an individual basis, realizing that basic discipline is preventive rather than restrictive or regulatory.  Scouts will receive positive reinforcement when exhibiting appropriate behavior.  

Disciplinary action within the Troop consists of five (5) levels.  Certain conduct will result in the immediate escalation of the disciplinary level (e.g.; use of drugs is an automatic Level 4 action).

Level 1: Conference with the Patrol Leaders Council: - action taken for the first offense of less serious rules.  It consists of a counseling session between the Scout(s), the Senior Patrol Leader, the Patrol Leaders Council, and possibly the Scoutmaster.

Level 2: Personal Conference: - action taken when Level 1 actions are not successful. It consists of a counseling session between adult leader(s), the Scout(s), and possibly the Senior Patrol Leader.

Level 3: Disciplinary Board of Review: - action taken when Level 2 actions are not successful or for breaking certain more serious rules.  This consists of a Disciplinary Board of Review between the adult leaders, the Scout(s), parents, and possibly the Senior Patrol Leader to review the behavior and associated values.

Level 4: Disciplinary Hearing: - action taken when Level 1 or 2 actions have not been successful or for extremely serious behavioral problems.  This consists of a meeting between the adult leadership, the Scout(s), parents, and the Troop Committee;.  Disciplinary action may include such items as active probation (where the Scout continues to participate in activities), inactive probation (where the Scout does not participate in Troop activities for a period of time), a service project, reimbursement for damages, termination from the Troop, etc.

Level 5: Termination: - action taken when none of the above actions fails to correct a behavioral problem(s).  The Troop Committee will notify the Scout(s) and their parents that the Scout(s) are no longer welcome to participate in any Troop functions.  This action will require the majority vote of all registered adult leaders and committee members.

Grievances or Troop/Patrol Problems

Should a Scout, his family members, and leaders / committee members have concerns or problems with Troop policy or procedures, please see any of the following individuals 

· Patrol Leader.
· Senior Patrol Leader.
· Scoutmaster.
· Troop Committee Chairman.
· Charter Organization Representative.
· Executive Officer of the Council.
Troop Rules of Conduct/Etiquette

1. Scouts are subject to discipline for any behavior that is unbecoming of a Boy Scout.  These Rules of Conduct and Etiquette are not meant to be all-inclusive and all situations are judged on a case-by-case basis.

2. Each Scout is expected to know and abide by these rules.  Ignorance will not be considered an excuse for breaking the rules.  Common sense will prevail in all situations and interpretations of these rules.

3. Each Scout must have a telephone number where his parents or designated individual may be reached in case of an emergency or disciplinary action is required.

4. A Scout may be sent home from an activity if a Level 2 disciplinary action was not successful. 

5. Scouts will respect other people’s property and will not touch anything that is not their own without permission.  Level 1

6. Stealing will not be tolerated.  Any Scout caught stealing will be sent home.  Minimum Level 3

7. No running in camp. Level 1

8. No sheath knives, radios, televisions, or CD/tape players allowed at Troop activities without prior approval.  Items will be confiscated and given back at the end of the activity.

9. Uniforms are expected at each Troop activity.  Uniforms are expected to be worn by Scouts during the transport to all activities.  Leaders are expected to set the example. 

10. No littering.  Level 1

11. Troop equipment will be respected.  Equipment damaged or destroyed through carelessness or horseplay will be repaired or replaced by the offending individual(s) before being allowed to attend another Troop function.  Minimum Level 3

12. No bare feet around campsites.  No open-toed sandals or shoes around campsites.  Level 1

13. The number of people in a tent for sleeping will not exceed the designated capacity of the tent.  Level 1

14. Troop members will follow the directions of both adult and junior leaders without argument.  Patrol Leaders will not give directions to members of other patrols unless they have been left in charge of that patrol.   Level 1

15. Scouts will not play with the campfire.  First offense: Level 2.  Second offense: Level 3.  Third offense: sent home.

16. No Scout will engage in any type of water sport without the permission of a registered adult troop member.  The Scout will be sent home.  Minimum Level 3

17. Obscene language, obscene gesturers, and subjects deemed inappropriate by adult leaders will not be tolerated.  Level 2

18. Malicious teasing or put-downs (sometimes called ‘hazing’) will not be tolerated.  Level 1

19. Fighting will not be tolerated for any reason.  All parties will be subject to Level 2 or Level 3 discipline, depending upon the seriousness of the situation.

20. Scouts will not leave campsites without checking with the person in charge.  The Scout will tell the person exactly where he is going and when he will be back.  Level 2 or Level 3

21. Cooking items will be cleaned, sanitized, and stored right after meals and prior to starting any other activity.

22. Wild animals will be left alone.  Level 1

23. Vandalism will not be tolerated.  Level 3 and financial responsibility for damage.

24. Use of tobacco, alcohol, or drugs is strictly prohibited.  Adult leaders, while discouraged from doing so, may use tobacco.  Level 3 for tobacco.  Level 4 for alcohol and drugs.

25. Possession of firearms or explosive devices will result in the item being confiscated and the Scout being sent home.  Minimum Level 3

26. The ‘Buddy’ system will be maintained for all Outdoor Activities.  You must stay with your partner. 
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1st Year Scout Program Layout

From the time the Scout enters the Troop through to time he achieves the rank of First Class he is learning.  He is learning the basic scouting skills that enable him to camp, hike, swim, cook, tie knots, administer first aid, and perform other tasks in the outdoors and to work as a member of a team.  

With those first steps, the Scout begins to build himself physically, mentally, and morally. He will start to live with the Scout Oath and Law.  Soon he will learn the symbolism inherent with the Scout badge. He will learn that there are three points of the trefoil that stand for the three parts of the Scout Oath: Duty to God and country, duty to other people, and duty to yourself.  The goal of our Troop is for the Scout to achieve the rank of First Class within his first year in the Troop.  This is a sign that the Scout has mastered the fundamentals of scouting and can begin to start the long process of learning to lead others, refining the learned skills as well as learning additional skills.

Please note that while you will be encouraged to advance, you will not be pushed to advance.  The troop leaders are responsible for providing advancement opportunities but are not responsible for ensuring that you advance in rank.

Program Key

To reduce clutter, the following key is being used within the program.  This key should be used to translate a requirement into the rank requirement to which it relates.  

XYy

Indicates the particular requirement number within a specific Scout rank

Indicates which Scout rank requirement is applied:

· ‘T’ – Tenderfoot

· ‘S’ – Second Class

· ‘F’ – First Class

Merit Badges

The thing that must be stressed relating to merit badges is that there are no merit badges required to earn any rank through that of First Class Scout.  This is because it is really important to learn and understand the Scout skills for having fun and being safe.  It is not a race when you are working on your first year rank requirements to see how many merit badges you can get.

This doesn't mean that you won't have an opportunity to earn merit badges.  Summer camp gives you an excellent opportunity to not only sign off some of your first year Scout rank requirements but also earn some merit badges that can be used to satisfy higher Scout rank (Star, Life, and Eagle) requirements.

Signing Off Requirements

The following are the steps to getting a rank requirement signed off.

1. Practice and know the requirement that you want signed off.  Always be prepared, you will not be signed off for a requirement without demonstrating you know it.  The Scout Handbook is the primary reference. Some of its sections are organized by rank requirements allowing you to easily read through and learn the necessary information. It's all in your book!

2. Locate an Assistant Scoutmaster, a Junior Assistant Scoutmaster, or an Instructor.  While you can use your parents or relatives to practice a requirement, they can't sign off the requirement for you.  

3. Get 'tested' for the requirement.

4. If you've 'passed' the requirement, get the Assistant Scoutmaster, Junior Assistant Scoutmaster, or Instructor to sign off the requirement. Make sure that they sign your book in the back of your Scout Handbook, not in each book section that discusses the rank requirement.

Pedro Patrol Boot Camp

The military puts their new enlistees through basic training or boot camp to learn what to expect in the military and to be prepared to fight.  We're not saying that we're the military but we are saying that in order for you to enjoy camping out you need to be prepared.  We will train you during our boot camp.  This year’s Pedro Boot is scheduled for Saturday, February 28, from 1pm to 7pm.  It is absolutely vital that all new scouts attend this training.
Pedro Patrol Boot Camp is a camping workshop to get you familiar with some of the Scouting skills you'll need to go camping as a patrol.  During boot camp you along with the members of your Patrol and assisted by the Troop Guides and Instructors will work the following activities:
· How to select a campsite.

· How to pitch and take down the tents used by our Troop/Patrol.

· How to set up and take down the dining fly used by our Troop/Patrol.

· You will learn how to plan a patrol menu.  Your patrol will use this menu on your first campout.

· You will plan a patrol duty roster.  There are several jobs that need to be done by the members of the patrol both at mealtime and throughout the campout.  So everyone has fun on the campout, the members of your patrol share these jobs. Through the duty roster, each member of your patrol is assigned one of the various required tasks to do during the campout.

· Examine your patrol box to verify its current contents.  After this check you determine what additional supplies your patrol will need to obtain for your campout.

· Determine what additional gear (e.g., how many tents, will you cook using a Dutch oven) you will need on the campout.

· Earn the Totin' Chip (for knife, axe, and saw use and safety) and Firem'n Chit (fire building and safety) award.  

· The Totin' Chip allows you to use things like your pocketknife on a campout.  

· The Firem'n Chit allows you to build your patrol fire and to work with your patrol's camp stove.

Note that you earn both awards. It is your privilege to be able to use your pocketknife, build your patrol fire, or use your patrol’s camp stove on the campout.  Either a corner or the entire award can be taken away from you if you do something un-safe. If the card (or all four corners) has been taken away, you have to re-earn the right to carry the award.

· A cooking demonstration is also planned.  This will consist of either showing you how to use a Dutch oven to cook a part of your meal or how to make an easy meal for your campout.

· How to cleanup your campsite and camp area.

By attending Pedro Patrol Boot Camp you can complete requirements S2c and S2e and will start you on your way toward completing other requirements on future campouts.

Requirements during Troop Campouts

Any first year rank advancement requirement can be signed off during a campout.  The following requirements are especially important for you to get signed-off, as campouts are the best place for you to show off your skill mastery.

· T1, T2, T3, T5, T9, T11

· S1, S2a, S2b, S2c, S2d, S2e, S2f, S2g, 5

· F1, F3, F4, F6, F7c

Requirements during Summer Camp

Summer camp is a terrific opportunity for First Year Scouts to further develop skills and get more requirements signed-off.  All Boy Scouts summer camps that the Troop attends have a First Year Scout Program that is geared toward helping you achieve your First Class Scout rank within one year.  It’s important that you try to attend summer camp, as it will give you the opportunity to learn more about scouting and have a lot of fun doing it. 

Scout Rank Requirements

This will be the only time the Scout Rank is mentioned.  The Scout Rank is the first rank that you earn after you become a Boy Scout.  The requirements for this rank are discussed on page 4 of your Scout Handbook.  These requirements should be familiar to you if you earned your Arrow of Light as a Webelos Scout.  

As with all the requirements on your trail to rank of First Class Scout, the Troop Guides, Instructors, and Assistant Scoutmasters will work with you to ensure that you master and complete these requirements.
Rank Requirement Mapping

Sometimes it is difficult to know where to go within The Boy Scout Handbook for a bit of information.  It is very important to note that the Scout Handbook has some of its sections organized by rank requirements.  You should read through this information ("It's all in the book.") to learn what is needed for each rank. Additionally, the Troop website (www.troop210.com) provides a mapping between a rank requirement and the section within the Handbook that covers the requirement.  We’ve also added some additional pointers and information for a few of the requirements.  

Note that parents, guardians, or relatives cannot sign-off rank advancements or merit badge requirements for a scout unless they are working with a group of boys.

When having a Scoutmaster, Assistant Scoutmaster, Instructor, or Troop Guide sign off a requirement for you, make sure that they are signing off in the 'correct' area.  The sign off area is in the back of the Scout Handbook, not within each section discussing and providing information on each rank requirement.
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Troop 210 Activity Calendar
The Troop 210 activity calendar is updated on a monthly basis.  Always check the Troop web site (www.troop210.com and look for ‘Calender’ under ‘Activities’ on the tool bar) or the newsletter for updated information.
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Troop 210 Positions

What makes Scouting special is that YOU make the decisions!

That's right!  YOU run the Troop 210.  Baden-Powell, the founder of Scouting, made it very plain in ‘Aids to Scoutmastership’ when he wrote,

“The best progress is made in those Troops where power and responsibility are really put into the hands of the Patrol Leaders.”

This is real decision-making power.  Realize that it's not just the Patrol Leaders; all of the troop leadership positions have a hand in making the Troop run.  With the guidance of the Scoutmaster and his assistants, as a troop leader you will:

· Help plan and run the troop meetings,

· Pick troop outings, where to camp, what to do,

· Plan advancement opportunities for all troop members

· Determine troop policy

· Help other Scouts along the trail to Eagle.

This is accomplished through the Patrol Leaders' Council, which is responsible for planning and conducting the troop's activities. The Patrol Leaders' Council is composed of the Senior Patrol Leader and Patrol Leaders as voting members with the Assistant Senior Patrol Leaders, Troop Guides, and Scribe as non-voting members. 

The troop's activities are selected and planned at the annual program planning conference. The troop's yearly plan is then submitted to the troop committee for approval. The Troop Committee either approves the plan or makes alternative suggestions for the Patrol Leaders' Council to consider. At its monthly meetings, the Patrol Leaders' Council organizes and assigns activity responsibilities for the weekly troop meetings. The Troop Committee interacts with the Patrol Leaders' Council through the Scoutmaster.

The following is a brief description of the leadership positions in the troop.  Further information on each position is available off the Troop website (www.troop210.com).   As will be noted with in this additional information, most positions within the troop are elected positions with elections held every 6 months (June and December).

· Senior Patrol Leader: Top junior leader in the troop. He leads the patrol leaders' council and, in consultation with the Scoutmaster, appoints other junior leaders and assigns specific responsibilities as needed. 

· Assistant Senior Patrol Leader: Fills in for senior patrol leader in his absence. He is also responsible for training and giving direction to the quartermaster, scribe, troop historian, librarian, and instructors.

· Junior assistant Scoutmaster: A Scout 16 years or older who supervises and supports other boy leaders as assigned. 

· Patrol leader: Gives leadership to members of his patrol and represents them on the patrol leaders' council. 

· Assistant patrol leader: Fills in for the patrol leader in his absence. 

· Instructor:  Provides instruction in Scout skills

· Troop guide: Advisor and guide to the new Scout patrol. 

· Den chief: Works with a Cub Scout den as a guide. 

· Quartermaster: Responsible for troop supplies and equipment. 

· Scribe: The troop secretary. 

· Troop Historian: Collects and maintains troop memorabilia and information on former troop members. 

· Librarian: Keeps troop books, pamphlets, magazines, audiovisuals, and merit badge counselor list available for use by troop members. 

· Chaplain Aide: Assists in troop religious services and promotes religious emblems program.
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